
The Workshop 

This workshop is geared to help organizations better understand their 

current value and position in the healthcare continuum.  It will provide 

a clear understanding of why Value-Based Payment arrangements are 

important and can truly help your business and patients be more 

successful.  You will learn how you can help create financial impact for 

Managed Care Organizations, Healthcare Systems, and how that can 

turn into positive growth for your business.  All this while creating a 

high quality of care environment with more informed interventions for 

the members of your community. 

 

Session 1 | VBP Readiness 

Understanding how organizations can flourish 
in the new value environment is key in the 
move to value based payment. As health care 
continues to accelerate towards value-based 
arrangements, social care providers must ask 
themselves a series of key questions in order 
to decide their future path. This session will 
cover these key questions and provide the 
context for your organization’s next steps.  

Session 2 | Value of Data & Technology 

As your organization begins to evaluate and 
then enter into the health care continuum you 
must be prepared for technology integration, 
data sharing, and effective reporting 
mechanisms. rprt will help you understand how 

to better utilize the technology you currently 

have, the data you already create, and 
potential new software.  We will also discuss 
how to work with other organizations regarding 
data sharing and its key importance in driving 
effective interventions, improving decision 
making , and getting a full picture of your 
community 

Agenda at a Glance 

7: 30 AM Breakfast & Registration 

8:00 AM Session 1| VBP Readiness 

9:45 AM Break & Discussion 

10:00 AM  Session 2 | Data & Technology 

11:30 AM  Focused QA & Discussion 

12:00 PM  Lunch & Closing Remarks  

Location  

Haverstraw Center  

50 W Broad St. 

Haverstraw, NY 10927 

February 25, 2020  

Register & Visit Us At: 

ww.vbpforward.com 

716-392-0320 



The Workshop 

February 25, 2020  

VBP Forward built on the momentum of our 2019 conference with a Fall 
workshop series for social care organizations in New York State. With more than 
200 attendees across the 3 events in Buffalo, Albany, and Syracuse, VBP Forward 

continued the learning that began in Buffalo. 

 

 Total Attendees 

235 

Organizations 

146 

Speakers 

6 

Sponsors  

4 

2019 Fall Workshop Series: 

Buffalo, Albany, Syracuse  

For Sponsorship Opportunities 

please reach out at:  

info@vbpforward.com 

Workshop Testimonials: 

 

“I loved it!!! I’m already calling your 
team to see how we can collaborate” 

 

“Great job—this was a well-done 
event, with immediately useful 

information on an otherwise highly 
complicated subject!” 

 
“Juliette Price was an incredibly 

effective speaker, I would 100% attend 
another conference if she were 

speaking” 

 


