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What are the Social 
Determinants of 
Health
“The social determinants of health are the 
conditions in which people are born, grow, live, 
work and age. These circumstances are shaped by 
the distribution of money, power and resources at 
global, national and local levels. The social 
determinants of health are mostly responsible for 
health inequities - the unfair and avoidable 
differences in health status seen within and 
between countries.”
WHO, 2005



Frameworks for SDOH



Let’s Start with Context



Some Key Context for Understanding VBP 
World

• VBP is squeezing the healthcare sector for outcomes
• Healthcare is learning that it can’t go it alone
• Early investments in electronic referral systems are giving way to 

more sector-specific & targeted investments
• Housing; transportation; food are dominant 

• Healthcare is ceding some power to the social sector (but not 
much!)

• Now is the time for social care providers to engage with the 
healthcare system to begin the journey to integration

• Yes; social care. Not CBO. Not non-profit. Please stop telling me about 
your tax status.



What This Means for You

• Healthcare still holds most of the cards
• If you’re not getting ready, get started now

• The road to VBP is long 
• The road to VBP is not for everyone
• The road to VBP starts with deep introspection; it does not start 

with healthcare, it starts with you



Our Theory of Action for Social Care Providers

• Take a organizational development lens –because VBP is 
partnership in the truest sense of the word, it necessitates both 
parties understanding each other in radical ways. This differs 
from traditional grantor/grantee relationships.

• Focuses on the cross-sector nature of these relationships & 
what can be done to accelerate cross-sector trust building & 
move to action

• Begins with a set of 3 vital questions before even 
approaching/connecting with the healthcare sector



Key Question 1: 

What problem are you 
trying to solve? 

How do you propose solving 
it?



Addressing Mental Models & Gaining 
Clarity About the Problem

• When working across sectors, it is imperative to understand 
your cross-sector partner’s mental model and work together to 
form a collective mental model that you both can agree on to 
move the work forward



Translating Care Models Across Sectors

• Question Zero: What problem are you trying to solve?

• Craft a single sentence that summarizes what problem you are 
trying to solve and how you approach the issue at hand.



Key Question 2: 
Who is your target 

population?



For whom does this intervention work & 
in what context

Being clear about which population(s) are best suited for your intervention 
to be effective is paramount.

• There are generally two main frames social care providers use to define 
target population: 

• Eligibility criteria: The intervention has specific eligibility requirements, 
most commonly tied to its funding source

• Ex. An eviction prevention program funded by a city government to serve residents 
within specific census tracts who have been served an eviction notice. 

• Evidence base: Research on an intervention’s impact has identified specific 
populations who benefit most from the intervention

• Ex. A home visiting program for moms-to-be have shown to be most effective when 
mothers are enrolled prior to giving birth



Know Your Number

• When you attain specificity in identifying which population is best 
served by your intervention, it is best to cross-reference this with the 
local population that you aim to serve in order to understand your 
universe of impact. 

• For example, if your intervention’s target population are children 
under age 5 with asthma, how many children under age 5 live in your 
service footprint? How many children under age 5 with asthma live in 
your service footprint? How many children under age 5 with asthma 
does your intervention currently serve?

• Orders of magnitude matter: 104 or 107 doesn’t matter; are we 
talking 10 or 1,000?



Key Question 3:

How do you measure your 
impact?



How to Build Data Infrastructure to Best 
Serve Your Needs

• Selecting one outcome measure and a few (three to five) 
process measures for an intervention is usually plenty to get 
started. Some programs may have measurement frameworks 
handed down by funders or other sources, which may require 
careful review to see if they are really the best way to measure 
success.

• Becoming a data-driven social care provider requires time and 
practice. Using data and building insight is like building muscle; 
take it slow, train for a 5k before signing up for a marathon. 



Partnering with 
Healthcare



Next Steps of Engagement

• Understand what your healthcare partner is looking for (savings, 
reduce churn, reduced hospital stays, more members, etc.)

• Build your value proposition
• Prepare and connect with healthcare
• Enter into contract
• Now…you are just beginning your work!



Playbook 
Released

Today! • Find me on Twitter @julietteprice

• Email me at 
juliette@helgersonsolutions.com


